
ITEM 8 

Report – Finance Committee 

Extension to the contract for the provision of E-Services 
relating to the Pan London Sexual Health 

Transformation Programme.   
 

To be presented on Thursday, 13th January 2022 

To the Right Honourable The Lord Mayor, Aldermen and Commons 
of the City of London in Common Council assembled. 

 

SUMMARY 
 

1. The Court is asked to approve the recommended procurement strategy to 
extend the existing contract for the provision of E-Services relating to the Pan 
London Sexual Health Transformation Programme, with Preventx Ltd for three 
years at an additional value of c£50m. Court approval is required as the 
estimated contract value exceeds £4,000,000 as per Section 16.2 of the 
Procurement Code Part One. Your Procurement Sub-Committee and Finance 
Committee approved the contract award in November and December 2021 
respectively. 
  

2. It should be noted that the City is the Lead Authority of the Pan-London 
Programme (there are 30 participating authorities involved) so the City of 
London’s actual net exposure to the cost of the three-year extension in 
respect of its residents is estimated at £75 - £100k. 
 

3.   The initial term of this contract ends on 14th August 2022, and a decision to 
extend this service is required.  The contract contains provision to extend the 
contract, to a maximum of four years. The Corporation is obliged to serve notice 
to the supplier of an intention to extend the contract by February 14th 2022. 

 
4.   The extension is necessary because the participating authorities have decided 

to not initiate a procurement leading to a new award, and have recommended 
that the City, in its capacity as the Lead Authority, extend the contract as was 
envisaged at the outset. The authorities have also recommended that the City 
varies the contract extension period, from four extensions of a single year to an 
initial extension of 3 years with the option for a final extension of one year. For 
the avoidance of doubt, no change to the maximum term provided for under the 
contract is proposed. 
 

RECOMMENDATION 

5.   We recommend that the Court approves a variation to the contract in respect of 
the duration of the initial extension period, from one year to three years, with a 
subsequent option of a further extension of one year. 



6.   Furthermore, we recommend that the Court approves an extension of the 
contract for the provision of E-Services relating to the Pan London Sexual 
Health Transformation Programme.   
 
 

MAIN REPORT 
Background 
 

7.  London’s Sexual Health E-Service is part of the Pan London Sexual Health 
Transformation Program (LSHTP) that aims “to manage and deliver an efficient 
virtual service as part of a wider healthcare system that responds effectively to 
the sexual and reproductive health needs of London’s residents.”  

 
8. The contract for the provision of the e-service is valued at £204m. It was 

awarded to Preventx Ltd on August 15th, 2017, for a minimum 5-year term with 
options to extend by 1-year at a time for a maximum of 4-years.   

 
9. The contract is delivered through a consortium of providers with Preventx Ltd 

being the lead provider, Chelsea and Westminster NHS Trust providing clinical 
care and Lloydsonlinedoctor providing medical treatment remotely.  
 

10. A program team, hosted by the City of London Corporation, manages the 
contract on behalf of 30 participating authorities via inter-authority agreements. 
This includes the recharging local authorities for their residents’ usage in a 
timely manner so that financial risk for the Corporation is managed. An E-
Service Management Board (ESMB), comprising of representatives from each 
participating authority, provides strategic oversight for the contract. 
 

11. The service has performed well against the key performance indicators and the 
supplier has been responsive to the need for individual authorities to control 
their expenditure or mitigate against capacity issues in their local clinics. 
Service user feedback is consistently positive, and the supplier has delivered 
service improvements at no additional cost. 
 

12. When compared with providing similar care pathways in a traditional clinic 
setting, the e-service provides value for money to the participating authorities 
and convenience for their residents.  
 

Options 
 

13. Approve an extension to the contract for the provision of E-Services relating to 
the Pan London Sexual Health Transformation Programme contract from 15th 
August 2022 to 14th August 2025 for an additional £50m. 
 

14. Approve and extension to the contract of only one year, and not accept the 
recommendation of the authorities to vary the period of the initial extension by 
increasing it from one year to three years. 
 

15. Not approve an extension to the contract. 
 



 

 

Recommended Option 
 

16. Extending the contract by 3 years is recommended as this option fulfils our 
obligations to the participating authorities for whom we host the contract. There 
is significant risk for London’s sexual health system if the Corporation does not 
implement the recommendation on behalf of the authorities. 
 

17. The option of extending the contract by a single year is not recommended as 
the authorities have fully considered this option and concluded that their 
ambition for service developments, aligned to Integrated Care System will take 
time to develop, embed and evaluate. 
 

18. The proposed strategy for extending this contract has been approved by a 
meeting of the DCCS Category Board 4th November 2021 chaired by Andrew 
Carter, Director of Community & Children’s Services 
 

Financial Implications 

19. The value of the monthly invoices from the supplier requires enhanced approval 

processes involving the City Treasurer and the Director of Community & 

Children’s Services. The programme team includes a dedicated resource for 

recharging the partner authorities each month according to usage by their 

resident’s usage. Regular meetings are held with Finance colleagues through 

the year to review the level of liquidity in the accounts and to agree any new 

measures to manage risk for the Corporation.  

Risk Implications 

20. The e-service has demonstrated, through the pandemic, that it is a vital 
component of resilient sexual healthcare system for London.  

 
21. If the extension of the current contract is not approved, as recommended by the 

related authorities, the ensuing uncertainty would create significant risk of major 
reputational damage for all authorities.  

 
22. The City, as the Lead Authority, has made legally binding commitments to 

manage the contract according to the original procurement which included the 
option for contract extensions up to a maximum of 4 years. 

 
23. If the extension periods remain as a single year, a secondary risk arises: The 

Supplier’s investment in further development of the service is curtailed and the 
service does not develop in line with service user’s high expectations. 

 

Conclusion 

 

24. After consideration of the operating environment, our partner authorities have 

concluded that an extension to the current contract provides continuity and 

stability for our residents, key stakeholders, and financial planning. 



 

25. An initial extension of 3 -years is preferred by our partner authorities to enable 

longer term service improvements related to the clinical model.  

 
 
All of which we submit to the judgement of this Honourable Court. 
 
DATED this 7th day of December 2021. 
 
SIGNED on behalf of the Committee. 

 
Jamie Ingham Clark, Deputy 

Chairman of the Finance Committee 


